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Vision, Focus, Control

| have always been a dreamer. Invent-
ing, developing new ideas, creating
new projects is what | love. Never-
theless, after being CEO for more
than 25 years, | know execution is
the hard part...

Processes and key performance indi-
cators (KPI) are highly important in a
company. They provide consistency
and clarity. When a problem occurs,
you analyze the cause and try to
prevent it from happening again. This
Is a sound approach unless your end
result is merely more complexity, more processes and more KPI. In other words, the
result may be a bureaucracy in which people tend to do things right but not do the right
things! You lose innovation and you increase your product'’s time to market.

On the other hand, lack of processes and controls could result in bad product quality.
This problem seems unsolvable... but is it really?

Your people have the power to change the situation: by developing awareness, transpar-
ency, product adoption, and team spirit inside of properly organized groups, you get a
much better result than overly complex processes will ever produce.

This is why we created Sciforma.

| know that each company is unique. My dream was to offer a PPM product that people
would love to use, a product easy to adapt to your needs, a product that lets you evolve
quickly. Vision Focus Control for everyone, for the teams, for yourself.

The realization of this dream is Sciforma 7.0. It is the result of 30 years of experience in
the PPM field with a quarter million users since 1982. This very broad experience has
allowed us to develop and improve solutions for all types of industries, and to concur
rently support multiple methodologies like Waterfall, Agile, Critical Chain, PMBOK®,
PRINCE2®...

The many real solutions we deliver in Sciforma 7.0 account for why we believe we have
received a positive rating in the Gartner Marketscope for IT Project and Portfolio Man-
agement Software Applications, published in May 2014, and why we received the Best
Overall Value Award for enterprise PPM solutions from the Info-Tech Research Group.

We will help your dreams come true!

Yann Le Bihan
CEQO Sciforma Corporation
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Achieve a balanced scorecard by meeting your organization’s mission, vision, and

objectives while managing portfolios, programs, and projects from idea through
project management.
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IDEA IDENTIFICATION

RANKING BUSINESS CASE

As ideas flow within the Organization, A business case can be built based

New ideas are projects that you intend they must be evaluated through a set of on estimated duration. resource

to execute but still need evaluation. metrics that will help the key executive - ts and criteria specific o
Each new idea can be described by decision makers review, compare and requiremen st? Imparti Ip a0 of
a set of user-defined properties such rank those ideas. Selected ideas would your_t:jrganlza |clJ)n.dmfpa dlab scborl_ng 0
as objectives and alignment with then be assessed along with ongoing new|deas can be getined by bUsIness

priority, project strategy, risk, and

organizational goals, risks, and benefits.  projects to determine the capacity of ranking criteria.

the Organization to launch them.
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CAPACITY PLANNING

Real time pipeline management allows
you to compare new ideas and active
projects, view time distributed resource
availability, and budget allowances.

INVESTMENT ANALYSIS

Evaluate current and potential
allocations of financial assets then
choose allocations that best fit your
company’s needs and goals.
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PORTFOLIO CONTROL

Compare portfolio objectives to actual
results with easy to read charts and
dashboards.
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—Functional Management

With Sciforma’s powerful features, project managers can administer all aspects of
project, resource, risk, and change management.
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PROJECT MIANAGEMENT

RESOURCE M ANAGEMENT
ON-GOING OPERATIONS Define projects in Sciforma 7.0 by

ST, @i, 7 e Sciforma 7.0 supports functional,
Budget and define your maintenance - ' . composite, and matrix resource

: e deliverables, resources, and cost items d soft
and support projects. Review time management structures and soft-

to ensure a successful outcome. ; 5 by ol ational

charged and dollars spent to ensure assignments by role (1.e. organizationa
on-going processes are executing
successfully.

area, job classification or skill set).
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RISK MANAGEMENT

Track project risks, set contingencies,
define mitigation, and set workflow if
necessary. Use Monte Carlo simulation
to create appropriate project buffers
and plan for unforeseen events that
might have an impact on the schedule.
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CHANGE REQUEST

Control, plan, and manage change
requests. Simulate scenarios to
compare duration, scope, costs, and
resource requirements based on
change requests.
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BUDGET MANAGEMENT

Oversee budgets and costs by
comparing planned to actual costs,
identifying and managing changes.



Execution Management

Complete process tracking for projects and on-going operations based on your
unique needs. Each project can be assigned a predefined tracking process provid-
ing greater flexibility in progress updating.
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CALENDAR MANAGEMENT
TIME TRACKING

Team members can easily review their
upcoming assignments, update their
work items, and request non-working
days (e.g. vacation, PTO, etc.).

For up-to-date project progress team
members input their effort directly into
Sciforma 7.0. Timesheets conveniently
display all assigned tasks across multiple
projects. Team members enter actual
and estimated remaining hours for each
assignment.
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DEMAND MANAGEMENT

Demands are the ideal entry points
for various problems, requests, ideas,
etc. Once classified, discussed and
reviewed, demands can then easily
be turned into new projects, change
requests, issues, etc.
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ISSUE MIANAGEMENT

Quickly identify project issues, assign
responsibility to a resource, track
resolution progress, and automatically
pinpoint lessons learned.



VWho Are Our Customers?

INFORMATION TECHNOLOGY

Information Technology Governance is a framework for
leadership, organizational structures, business processes,
standards and compliance to these standards. This
framework is used by many IT departments, as well as
financial and software industries.

» Create workflows to correlate to internal processes
e |nitiate, plan, and prioritize projects

e Conduct capacity planning

¢ |dentify and manage risk

e Track and report project performance & quality
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NEW PRODUCT
DEVELOPMENT

New Product Development consists of bringing a new
product or service to market. This process involves idea
generation, market research, marketing analysis, product
design, and detailed engineering and therefore involves
coordination between different departments (e.g. Marketing,
R&D, Engineering, Quality, Production, etc.).

e Initiate & describe new ideas

* Estimate technical feasibility, market impact or financial
reward

* Integrate "Phase-Gate" or "Phase-Review" frameworks

* Manage prioritization criteria & gather stakeholders’ opinions

e Utilize efficient dashboards for selecting future successful
projects



PROFESSIONAL SERVICES
ADMINISTRATION

The Professional Services & Administration sector
includes all service companies (e.g. consulting
agencies, software companies, consulting firms,
engineering firms, etc.) and all companies that offer
services managed as projects.

¢ Generate Business Proposals
e Track Purchase Orders

e Schedule your projects

¢ Publish assignment and status to stakeholders

¢ Configure reports for invoicing and billing support

ARCHITECTURE, ENGINEERING,
CONSTRUCTION & PUBLIC SECTOR

AEC and public sector environments often require the
management of different funding sources for large, multiyear
projects, such as the construction of buildings, from high-
rises to factories. Projects may include aerospace and
defense work, highways, bridges, dams, telecommunications
networks, transportation systems, oil and gas collection and
refining plants, power generation and distribution facilities
and other projects for state, federal and local agencies.

Communication & Document Management
Financial Reporting & Cost Management
Project & Program Scheduling

Portfolio Analysis & Reporting

Resource Management
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U o US Headquarters Phone: 800.533.9876
C 1 O r m C[ 985 University Ave www.sciforma.com

Los Gatos, CA 95032 Email: sales@sciforma.com

San Francisco ‘ Paris ‘ Frankfurt | London | Tokyo | Sydney

© 2014 Sciforma All rights reserved. Printed in the USA. Sciforma is a registered trademark of Sciforma
Corporation in the United States and other countries. All other trademarks or trade names are the property of
their respective holders. Sciforma reserves the right to change the specifications for its products at any time.

Gartner does not endorse any vendor, product or service depicted in its research publications, and does not
advise technology users to select only those vendors with the highest ratings or other designation. Gartner
research publications consist of the opinions of Gartner's research organization and should not be construed
as statements of fact. Gartner disclaims all warranties, expressed or implied, with respect to this research,
including any warranties of merchantability or fitness for a particular purpose.
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